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	Cotswold Radio Control Society



Committee Meeting Minutes

Date / Time         10-May-2024 / 16:30pm

Location              Club Cabin, Aston Down
Present                Mario Malecki, , Bill Cousins, Richard Brooke, Frankie Palomo, 	Paul Swinscoe
Apologies             John Veitch      
________________________________________________________________

Agenda
1. Minutes from the meeting of 23-March-2023 were reviewed and approved.
2. Matters arising.
a. No matters arising.
3. Membership
a. New members and enquiries
· James Clarke & Arthur (nephew)
· Robin Atkinson Waiting for payment
4. Finances Update
a. No changes on the finance apart from the purchases:
· New Table
· New 4 weather resistant chairs
· New stove
5. Safety Issues
a. A recent event on runway 27 (our usual flying area) where a model veered out of control on takeoff and crashed into a model in the pits while under full power has brought to the attention of the committee the overall safety levels for the pits with different wind directions. This comes at the same time as two members have expressed their discontent with the flightline and their locations. The separation between the flightline and the pits have been questioned as to why it does not strictly adhere to BFMA recommendations.  The incident in question happened while a member was attempting to take off past the pits in a westerly direction even though the wind was blowing from the NNE due to a thermal passing through. The predominant wind direction on the day was ENE.  After investigation it was considered by all that the pilot made two mistakes, a. The model did not have enough rudder authority to counter a partial crosswind manoeuvre, b. The pilot kept the throttle at full power instead of immediately cutting the engine as he lost control.  Although the incident was entirely preventable, it has highlighted a problem with models taking off and landing past the pits in a westerly direction. 
The committee believes that there is very much reduced risk to the pits area when an East, North and South wind is blowing as models will always take off away from the flight box.  Ideally the pits should always be situated behind the flight box and in all wind directions apart from a westerly wind that is the case.  Given we must always leave the runway and the field at the south side of runway 27 clear, and there are crops on the north side, and we cannot use the area of the airfield between the pits and intersection of the runways for general flying, an opinion is that we cannot adhere to BMFA best practice in this instance.  At a point in the near future we plan to gather anyone who has an interest with this issue to meet on runway 27 to explore any possible improvements that could be made to the way we operate.
b. It has been noted that some important safety club rules are starting to be ‘relaxed’ by some members and generally safety has been slipping around the pits and flight box, so we will have to get on the case and get more strict about it. Mario will write a message to the club highlighting this.  The issues highlighted are:
· Taxiing models into and out of the pits.
· Flying too close to the pilots box and pits area.
· Some models are not being restrained properly in the pits.
· Pilots and lookouts not communicating properly to allow people to cross the runway safely.
c. We feel some members are just interested in flying their models and are not aware of what is happening around them. We will continue to monitor members to comply with these roles and approach them as necessary.
6. Flying Training 
a. New ideas to organise training for new members, in particular people new to the hobby.
· We created a booklet to issue to new starters covering all they need to know about getting started in the hobby at AD and where they can find relevant information.
· As mentioned in the previous meeting anyone joining the club will be buddied up with a sponsor so that they will have a point of contact so that visits and training can be organised in a timely manner. This will essentially be committee members but other club experienced fliers will be asked to help out if they can.
· The 2 new members who have just joined have been told about this new guide. For training Mario will deputise in place of Paul while Paul is on holiday next month, so they can be trained. While Paul is on holiday Mario will be the point of contact and if he is not available, he will contact the relevant trainer. 
· We will upload any document to the website for the new members to view it.
b. BMFA A & B certs
· As a measure of safety we are going to follow many other clubs' methods for new members where they will be required to get sufficient training to enable them to pass the BMFA A certificate before they can have the solo status.  This will not apply to current club members.
· The club rules will need to be updated to reflect this change.
7. Events for this year 
a. Scale fly-in when there are enough people available in short notice and weather permitting.
b. The committee will make a BBQ available all the time as long as members clean after themselves. The club will provide the necessary charcoal.
8. Site maintenance, the following needs to be completed in the next month or two.
a. Cabin still needs to be sorted out and cleaned, Mario agreed to do this.
b. New piece of worktop still need to be done
c. Dump the old mower and anything else not required.

9. Constitution and Airfield Safety Rules updates. There are some items that need to be updated and approved by the club, therefore the committee will endeavour to focus on this as soon as possible, and will include: 
a. Online voting
b. Minimum number required to pass a proposal change.
10. AOB
a. There was no AOB

The Chairman thanked all who attended and closed the meeting at 17:50
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