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	Cotswold Radio Control Society



Committee Meeting Minutes

Date / Time         27-Oct-2023

Location              Club Hut
Present               Mario Malecki, John Veitch, Bill Cousins, Richard Brooke
Apologies            Frankie Palomo, Paul Swinscoe

________________________________________________________________

Agenda
1. Minutes from the previous meeting.
2. Matters arising. None.
3. Membership MM
a. There have been a couple of enquiries from people thinking about joining the club. Details are in the CRCS Membership Spreadsheet.,
4. Finances Update BC
a. All finances are up to date and a report for club accounts is being prepared for the AGM.
5. Safety Issues RB
a. No safety issues have been reported but we need to ensure any outstanding ones are actioned and closed off as soon as possible.
6. Flying Training MM
a. We will get all trainers together at some point in the future, probably in the spring of 2024 to coordinate how we do things so there is continuity between all club trainers.
b. BMFA A & B certs PS, BC
7. Scale Day
a. Due to the poor weather throughout the summer, there has been no real interest in organising a scale, so in future we will possibly change the emphasis to  a fly-in at short notice. Eg. A flying session with the emphasis on scale flying.
8. Club meetings
a. We will organise meetings throughout the winter regardless of the general lack of members' interest.
b. Doug has offered to run a Christmas quiz so we will offer him free drinks and buy him a bottle of wine for his efforts.invite CGC
9. AGM
a. The AGM is all set for the usual date and time and we will offer everyone a free drink paid for by club funds.
b. CGC has been notified about the meeting so that we can ensure we have the room available with the heating on if required.
c. All the current committee are willing to remain for another year.
d. Look into subs for next year and check that CGC are aware of our agreed methods for paying CGC Membership.
e. The only award we will offer this year is the Jon Parker Trophy for best scale model to be awarded to Graham Birtr for his Hawker Hurricane.
f. A notification for the meeting has been sent to club members.
10. Flight Line Safety
a. Update from PS, BC
11. Site maintenance
a. Cabin needs a sort out and we will get to it at some point but there is no real hurry.
12. Constitution - NFA to date
a. Update to reflect the way we hold meetings
b. Online voting
13. AOB

Given everything in the club is up to date there is no need for another meeting for a while so one will be called when required.
The Chairman thanked all who attended and closed the meeting at ??? 
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