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Committee Meeting Minutes

Date / Time         23-March-2024 / 12:00pm

Location              Club Cabin, Aston Down
Present                Mario Malecki, John Veitch, Bill Cousins, Richard Brooke, Frankie Palomo, 	Paul Swinscoe
Apologies            
________________________________________________________________

Agenda
1. Minutes from the meeting of 27-Oct-2023 were reviewed and approved.
2. Matters arising.
a. No matters arising.
3. Membership
a. New members and enquiries
i. Jamie Cuff has joined the club as an experienced modeller.
ii. There are a number of other potential members pending and it is likely they are waiting for the better weather.
4. Finances Update
a. Club finances remain in good shape being £1189 better off than this period last year.  The reason for the difference in the surplus when compared to 2023 is that we paid some outstanding subs to CGC from 2022.
5. Safety Issues
a. No additional issues reported.
b. All previous safety issues are now closed so see the safety incidents document for details.
6. Posts on the Forum
a. Issue regarding posts on the Forum from 14-Jan-2024
i. A misunderstanding occurred between two members following a post from one person (A) on the forum which was considered by many members to be an irritating and rather pointless ‘rant’. An emoji was used in the text by a person (B) responding to the original post that could be considered to be aggressive. An official complaint was sent to the committee by (A) in relation to the emoji and was not followed up or acknowledged in a timely manner.  The issue was eventually resolved between both parties after intervention from the committee.
ii. In the future the committee will ensure that if any club members should make a formal complaint, it is dealt with in a timely manner and in line with the club constitution. 
b. With regard to what the committee and many members consider to be unnecessary and irritating ‘rants’ on any of the club forums, we will adopt the following in the future:
i. Remove any posts that we consider to not be in the best interests of the club and inform the person of why we have taken the action.
ii. If any member persists in posting unnecessary and unwanted ‘rants’ on the forums, their access to them will be removed.
c. A comment was made that the committee should publish etiquette rules for posts on club forums.  It is not necessary to do this and would be counterproductive and insulting to remind almost all members of something they willingly do all the time.
7. Flying Training 
a. New ideas to organise training for new members, in particular people new to the hobby.
i. We will create a booklet to issue to new starters covering all they need to know about getting started in the hobby and where they can find relevant information.
ii. Anyone joining the club will be buddied up with a sponsor so that they will have a point of contact so that visits and training can be organised in a timely manner. This will essentially be committee members but other club experienced fliers will be asked to help out if they can.
b. BMFA A & B certs
i. As a measure of safety we are going to follow many other clubs' methods for new members where they will be required to get sufficient training to enable them to pass the BMFA A certificate before they can have the solo status.  This will not apply to current club members.
ii. The club rules will need to be updated to reflect this change.
8. Events for this year - to be discussed next meeting
a. Scale fly-in
b. Fun fly
9. Club meetings, final one in April
a. We will meet once last time on April 4th and a message will be posted to the club.
10. Site maintenance, the following needs to be completed in the next month or two.
a. Cabin needs a sort out and clean
b. New piece of worktop
c. Suggest we purchase a new stove
d. Suggest we purchase 4 weather resistant chairs
e. Tidy up grass and weeds
f. Dump the old mower and anything else not required.
11. Constitution and Airfield Safety Rules updates. There are some items that need to be updated and approved by the club, therefore the next committee meeting will mostly focus on this, and will include: 
a. Online voting
b. Minimum number required to pass a proposal change.
12. AOB
A new reshuffle on the committee member positions where Frankie Palomo is the new Secretary and Paul Swinscoe as BFMA Examiner & trainer coordinator

The Chairman thanked all who attended and closed the meeting at 14:10 
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