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	Cotswold Radio Control Society



CRCS AGM 2023 Minutes

Date        02-Nov-2023, 8:00pm, Control Tower, Aston Down
________________________________________________________________

1. AGM 2022 Minutes were read and approved by all present.
2. Matters arising. None
3. Chairman’s report (including Membership and Secretaries reports).
a. The year started off with reasonable weather in the spring and therefore good flying conditions so plenty of flying.
b. With the poor weather during the summer and up to date, this year has been one of the quietest for flying that I can remember.
c. In June CGC hosted a local gliding competition and they asked if we would like to put on a model flying display one evening during the week of the event.  8 of us flew models from about 7pm and put on a very good show with a varied range of models. It has to be said that the stars of the show were Laurie and Harry who flew their turbine powered Typhoon’s. CGC had given us special permission to fly the turbines.  Between ourselves and CGC we managed a high level of safety throughout the evening. We flew the models from the main runway opposite the control tower.
d. After our success in June CGC asked us if we would put on a display during the Vintage Gliding Rally which we did.  It was not possible to fly the Typhoon’s again due to the dry crops that were close to being harvested. We put on another good show and we were joined by Steve Holland with his big Lancaster.
e. The CGC like to award a medal for the best model flown during a rally, however they could not agree on any one particular airplane as we all flew them well so they awarded the medal to the club.
f. Events such as these have enabled us to become much more closely associated with CGC and we have been able to demonstrate our focus on safety while operating models on the airfield.  I have received many complimentary comments from CGC members about our professionalism in the running of our club.  This will bode well for us in the future.
g. In early July we held a memorial day for the passing of Sid and flew many models of his design on runway 03 due to windy conditions from the west.  The day was a success with many visitors and all of Sid’s family, who were very impressed with the range of models. We scattered Sid’s ashes near the cabin in line with his and his family’s wishes. Thank you to all who came.
h. As with most clubs there is always a core of regular fliers who will take any opportunity to spend a few hours at AD as often as possible and it's great spending time with them.
i. I want to thank the committee for their good work and support of the club over the last 12 months. They are very passionate about our great hobby and ensuring we can operate effectively and safely at AD.
j. The committee asked Paul Swinscoe to join the team even though he has only been a member since June, and as he is a current BMFA Examiner he has been able to offer much needed advice to the club especially with regard to flight line safety, so thank you Paul.
k. You will notice that we do not hold committee meetings every month but we do so when we need to.  This is because we have very regular communication via a committee WhatsApp group so we are all in touch with any ongoing discussions at all times.  Also the club is running very well and there really is not much to meet about a lot of the time.  However if we feel the need to meet we will not hesitate to do so.
l. Early next year we will need to make some amendments to the Constitution and Airfield & Safety Rules, so we will be communicating these with all members for  consideration.
4. Treasurer’s report.
5. Approve subs for 2024.
a. CRCS subs to remain unchanged and voted for and approved by all present.
b. The subs for 2024 are as follows:
i. CRCS £22.00
ii. CGC £95.00
iii. BMFA £47.00
iv. New members joining fee £50.00
c. Current finances. See document: Financial Statement 2023
6. Safety Officer’s report.  See document: CRCS AGM 02.11.23 Safety Report
7. Election of committee and officers.
a. All committee members have agreed to remain in position for another 12 months and were voted in unanimously. The committee is as follows:
i. Mario Malecki - Chairman
ii. Bill Cousins - Treasurer
iii. Frankie Palomo - Webmaster
iv. Richard Brooke - safety Officer
v. John Veitch - Committee member
vi. Paul Swinscoe - Club BMFA examiner
b. No new member proposals have been received.
8. Pre notified proposals, none submitted.
9. Presentation of club awards.
a. John Parker Trophy - Graham Birt for his Hawker Hurricane.
b. Nastend Brick - Not awarded this year
10. Set date for CRCS AGM 2024 - Thursday 7th November 2024

Chairman thanked all who attended and closed the meeting at 20:45
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