Cotswold Control Radio Society

Memorandum

Date        13-Oct-2021

Title         Safety issue with gliders being towed on the runway.
 

________________________________________________________________

Email message received from CGC Chairman in response to a message sent by J Parker regarding gliders being towed on the runway while models were being flown:

---------- Forwarded message ---------
From: David Roberts <chairman@cotswoldgliding.co.uk>
Date: Sat, 16 Oct 2021, 07:13
Subject: Re: Aero-modelers Wednesday 13th October
To: Roger Bagley <rogerbagley@waitrose.com>
Cc: Simon Lucas <cfi@cotswoldgliding.co.uk>, Geoff Dixon <geoffdixon356@gmail.com>, Jonathan Parker <itsjonparker@gmail.com>, Sam Prin <sam@cotswoldgliding.co.uk>

Hi Roger, 
Sorry for delay. I drove north on Wednesday to Manchester and now Yorkshire) and have not been looking at emails since then.
I have just had this morning an email from late last night (attached) from Jonathan Parker, chairman of the aeromodellers, but he refers to an incident on Tuesday the 12th. Maybe he meant Wednesday 13th when I know you are on duty. 
Three or so months ago I met with Jonathan and we agreed that they would acquire radios for ground communications and listening out on our airfield frequency for gliders wanting to land on or beside R/W 27 in particular when we are operating on 03 or 21. The radios would also be used to advise the aeromodellers in advance when we needed to change runways from 03/21 to 27/ 09. This was in the context of changing runways during the day, not so much the first set up in the morning. From his message it appears they have not yet got the radios. When I discussed this with Jonathan three months or so ago I said we would implement a new protocol once they had acquired the radios. 
As Simon and I are both away in Scotland until 24th October I am asking Geoff Dixon as our safety officer to follow through on this and take the lead in liaising with Jonathan Parker. Primaily I need to know what they have acquired the radios and then we can publish a new protocol on communications between CGC and CRCS. 

As regards the buggy driver referred to by Jonathan I don’t know who it was but maybe he was not an experienced member. 
Jonathan - this is the quickest way with emails of information you I got your Emil this morning and have asked Geoff Dixon our safety officer to follow through with you.
I have copied Sam Prin also as he is on the airfield every day.
Regards
David
Chairman, CGC
p.s. Roger - the maize was planted without of course the Club being consulted. It s farmed by a contractor for either Troels Povlsen or Peter Phillips, not sure which. Once we saw what had been planted it was too late to get anything done about it. It should be harvested shortly, if not already. As regards the future it will be a subject of “discussion” once we have completed the land deal with Mr Povlsen. I do not want the maize issue to disrupt that, at this time.


On 13 Oct 2021, at 18:16, Roger Bagley <rogerbagley@waitrose.com> wrote:
Hi Both, You may get a complaint from the modelers as a result of this morning. When I arrived at the airfield this morning I went onto the runway as usual to determine the runway and winch position. The modellers were not present at that time. When we started to tow out aircraft the modellers had set up and started operation on the threshold of 270. They were not pleased to be told they had to move. I did not speak to them, nor was I aware of their presence. The current maize crop obscures the eastern end of 270 from the north of the airfield.
I thought that the protocol was that the modellers should check with the duty instructor if it is not clear which runway we are operating on. We only contact them if it is necessary to change runways.
We need a clear communications protocol.
I might have spotted them but for the maize crop. This is yet another example of the safety issues caused by this crop.
Regards Roger




---------- Forwarded message ----------
From: Jonathan Parker <itsjonparker@gmail.com>
To: CGC Chairman <chairman@cotswoldgliding.co.uk>
Cc: 
Bcc: 
Date: Fri, 15 Oct 2021 23:19:02 +0100
Subject: Safety Critical Incident
Hello David, The troops are restless again J
It has been reported to me that there was a Safety Critical incident on Tuesday 12th Oct 2021 around 10:00am. 
My member’s version of events: -
A member was test flying a model accompanied by a spotter as per norm. They were flying facing East over the crops. The pilot called a practice landing approach from the East. The spotter turned around to check runway was clear and it was not. There was a Golf Buggy towing a glider down the center of the runway and was already halfway down approaching the East end of the runway from the West. The Pilot was told to abort which he did. The Buggy driver could clearly see our members and that they were flying although he continued without hesitation to the End of the runway and parked the glider in the middle. Luckily the model pilot is very experienced and managed to land by overflying the obstructing glider. The Buggy driver when questioned by irate members said he realised the runway was live but was told to put the glider there. I cannot believe his stupidity or lack of common sense putting himself at risk of injury. Shortly after this exchange another Buggy and glider turned up as if to add insult. This is a reportable incident although we are very reluctant to do so as you have enough troubles already. Between us we should be able to avoid this happening again.
I know we are in the process of sorting out radio communication but surely someone could have driven round and give us some notice to vacate and use the South End. I just can’t understand the Buggy driver, if he was aware we were flying and airborne why didn’t he stop and walk down. It really was dangerous.

I must now apologise on behalf of the Club as one of our members lambasted and verbally abused your Buggy driver with unsavory language. I was told witnesses to the exchange were embarrassed and felt he was well out of order. It was reported to our Committee and we are dealing with the member involved. 
I don’t know if you are aware of the events above but I’m sure your members will enlighten you with their version. No doubt I will hear from you in due course.
Kind Regards
Jon
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